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PMP®Bootcamp

Preparation for the PMP® Exam is an accredited PMI®training course e N
comprehensibly preparing its participants for prestigious PMP® certification
examination. During an intensive 4-day training, we thoroughly cover

the elements of knowledge necessary to pass this rigorous exam.

We also discuss certification rules, recommended additional materials,

the structure of the PMP® exam, terms and acronyms, as well as types

of exam questions along with ways to eliminate incorrect answers.

This training is compulsory for project managers who want to obtain

their PMP® certificate.
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— Program delivered in collaboration

DURATION: LEVEL: FORM: CERTIFICATE: between PM Experts, Inc.

. d PMI SFBAC
2 weekends, 35 h advanced lecture, group exercises, PMI®ATP an
case studies, tests
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Main training objectives Michael Kelsey PMP®
» Comprehensive preparation for the PMP® examination COURSE LEADER
* Presentation of the PMP® test questions structure and PMI Authorized Training Partner
the exam rules Instructor collaborating with PM
Experts Inc. to support students
¢ Discussion of the project manager’s code of ethics and industry professionalsinpreparing
for the PMP® and CAPM"® exam. Serves
» Thorough presentation of project management as the Director of Project Management
processes in the design division of a contract
manufacturing company in Silicon Valley,
* Review of PMBOK® Guide lates edition with emphasis where he oversees NPl and ODM design projects.
on correct answers to common exam questions Outside of work, he is passionate about cooking
and linguistics, and his favorite hobbies include golf
* Pre-exam with thorough review of questions and sport climbing.

and answers

Learn more about pmexperts

—> PM Experts, Inc. 650 California St, Floor 7,
San Francisco, CA 94108, USA
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WE CREATE VALUES TOGETHER WITH OUR CLIENTS

m LEAD THE PROJECT TEAM

TRAINING PROGRAM

(R330e] Kl BUSINESS ENVIRONMENT

m START THE PROJECT

m PLAN THE PROJECT

Foundation ¢ |dentify and engage stakeholders e Planning projects
Strategic alignment ® Form the team e Scope
Project benefits and value e Build shared understanding e Schedule
Organizational culture and change management e Determine project approach e Resources
Project governance ¢ Knowledge test e Budget
Project compliance e Quality
Knowledge test and answer analysis ¢ Integrate plans

e Knowledge test

m SUPPORT PROJECT TEAM

m CLOSE THE PROJECT / PHASE

PERFORMANCE

Craft your leadership skills

Create a collaborative project team environment
Empower the team

Support team member performance
Communicate and collaborate with stakeholders
Training, coaching and mentoring

Manage conflict

Knowledge test

¢ Implement ongoing improvements
Support performance

Evaluate project progress

Manage issues and impediments
Manage changes
Knowledge test

* Project / phase closure
¢ Benefits realization

e Knowledge transfer

e Knowledge test

This training is recommended for:

PROJECT MANAGERS AND PROJECT TEAM MEMBERS
WHO WANT TO OBTAIN THE PMP® CERTIFICATE

PEOPLE WHO WANT TO CONFIRM THEIR EXPERIENCE
WITH AN INTERNATIONAL PROJECT MANAGEMENT CERTIFICATE
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Activity description

This trainig offers a comprehensive presentation tailored

to enhance your preparation for the PMP® certification
exam. It features a structured presentation, a dynamic Q&A
segment, and most importantly, an in-depth review of real
exam questions. During the session, participants will gain
valuable insights into exam strategies through the analysis
of correct answers, helping to solidify their understanding
of key concepts and boost their confidence for exam day.
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Value via projects

We provide comprehensive project management solutions designed
to empower teams and drive success. Our training programs equip
professionals, from beginners to experienced project managers,

with the skills and knowledge to lead projects effectively. Leveraging
tools like Asana, we streamline workflows by offering expert
implementation and guidance tailored to your team’s needs. Through
consulting, we optimize project management processes, applying both
agile and traditional methodologies to ensure the successful delivery
of even the most complex initiatives. Additionally, our outsourcing
services connect you with top industry specialists, providing expert
support at every stage of your project, from planning to execution.
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PMI-SFBAC hosts meetings, conferences, networking events,
workshops, and other innovative programs designed to meet

the Chapter’s Strategic Goal - To be acknowledged as THE Project
Management Resource in the San Francisco Metro Area. PMI-SFBAC
has been serving its members for 50 years. Today, PMI SFBAC has
over 3000 members of whom about 64% have achieved certification
as Project Management Professionals (PMP). PMI-SFBAC is the 15th
largest chapter in an international organization of over 300 chapters
and 650,000 members across 200 countries.
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hello@pmexperts.com

profdev@pmisfbac.org

PM Experts, Inc. 650 California St, Floor 7,
San Francisco, CA 94108, USA
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