
PMP® Academy

Description

Benefits of participating in PMP® Academy
Gain insights into the full project management process, both theoretically and
through real-life project examples
Acquire practical knowledge of tools and techniques used at every stage of project
management
Understand the processes and dependencies affecting the course of a project, 
develop skills in planning, task delegation, and progress monitoring
Improve soft skills necessary for fostering positive relationships with the project 
team and stakeholders
Participate in group exercises that allow you to apply learned methods in practice 
and exchange the experience with the instructor and the group
Prepare for certification and develop the ability to solve tasks on the PMP® exam to
obtain the PMP® certificate

Trainings included in the PMP® Academy
Module I – Managing Projects in Organizations
Module II – Scope, Schedule and Cost Management
Module III – Risk, Quality and Procurement Management
Module IV – Resource, Communication and Stakeholder Management
Module V – Preparation for the PMP® exam

This training is recommended for
Practicing project managers who want to systematize knowledge and improve
project management processes
Members of project teams who want to improve competencies and learn practical 
tools for their work
Management overseeing projects
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Candidates for PMP® certification

Languages and locations
Training sessions are conducted in Polish or English, both online and in-class. Regardless
of the chosen form, we guarantee high quality of teaching and a strong focus on practical
aspects of project management. We also offer closed training, adjusting location and
program to company’s needs.

Delivery Guarantee
Training is confirmed 14 days in advance. If the minimum number of participants is not
met, the training may be postponed or canceled. Participants who paid earlier can choose
a new date, a different topic, or a refund.

PMP® Academy schedule
Winter Edition – Online – Polish

Module I – Managing Projects in Organizations – 2-3.12.2024
Module II – Scope, Schedule and Cost Management – 16-17.12.2024
Module III – Risk, Quality and Procurement Management – 14-15.01.2025
Module IV – Resource, Communication and Stakeholder Management – 5-6.03.2025
Module V – Preparation for the PMP® exam – 24-28.03.2025

Winter Edition – Warsaw – Polish

Module I – Managing Projects in Organizations – 17-18.12.2024
Module II – Scope, Schedule and Cost Management – 9-10.01.2025
Module III – Risk, Quality and Procurement Management – 11-12.03.2025
Module IV – Resource, Communication and Stakeholder Management – 8-9.04.2025
Module V – Preparation for the PMP® exam – 12-16.05.2025

Spring Edition – Online – Polish

Module I – Managing Projects in Organizations – 3-4.03.2025
Module II – Scope, Schedule and Cost Management – 26-27.03.2025
Module III – Risk, Quality and Procurement Management – 16-17.04.2025
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Module IV – Resource, Communication and Stakeholder Management – 8-9.05.2025
Module V – Preparation for the PMP® exam – 9-13.06.2025

Winter Edition – Online – English

Module I – Managing Projects in Organizations – 17-18.03.2025
Module II – Scope, Schedule and Cost Management – 9-10.04.2025
Module III – Risk, Quality and Procurement Management – 28-29.04.2025
Module IV – Resource, Communication and Stakeholder Management – 19-20.05.2025
Module V – Preparation for the PMP® exam – 9-13.06.2025
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