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PM Academy

Description

Main goals program:

developing participants’ competences in effective project management,

increasing efficiency in project implementation,

preparing participants to apply the acquired knowledge in independently conducted
projects,

improving skills through exercises as part of case studies of a selected project,
building a foundation of competences for a coherent, mature project management
culture,

More about PM Academy:

The Academy consists of four modules that cover the project management process
from A to Z.

We focus on providing practical knowledge and tools that participants can
immediately implement in their own projects.

Training takes place in small groups allowing for exercises. Thanks to this,
participants can immediately use the acquired knowledge and discuss the results
with the instructor. It is also an opportunity to meet new people and exchange
experiences on project management in various industries.

The trainers for project managers are practitioners with many years of experience
who, in addition to theory, also share examples and experiences from ongoing
projects. Thanks to this, participants will learn about real difficulties occurring in the
work of a project manager and methods of dealing with them.

The educational cycle (four modules) is 64 hours of meetings focused on education,
improving competences, polishing skills and exchanging experiences. In total, it lasts
from 3 to 4 months, and in the break between modules, participants have the
opportunity to apply the learned practices in their projects with the mentoring
support of the lead trainer.
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